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Executive Summary 
This white paper modernizes and expands the concepts authored by Louis Ivezaj. It 

reframes indirect procurement as a strategic enterprise capability rather than an 

administrative purchasing function. The original document emphasizes spend visibility, 

data normalization, category management, governance, strategic sourcing, Total Cost of 

Ownership (TCO), and change management as the foundations for capturing sustainable 

cost reductions. It also argues that mature procurement organizations can consistently 

outperform tactical organizations through disciplined sourcing and governance.  

The Executive Challenge 
CxOs are increasingly expected to improve EBITDA, cash flow, resilience, and return on 

invested capital while managing inflation, supply risk, and organizational complexity. 

Indirect spend is often fragmented across business units, ERP systems, suppliers, and 

contracts, creating hidden value leakage. 

Key Findings 
• Indirect spend frequently lacks enterprise-wide visibility. 

• Fragmented data and inconsistent item descriptions prevent effective category 

management. 

• Maverick buying and weak contract compliance erode negotiated savings. 

• Multiple ERP systems complicate spend analytics but should not prevent enterprise 

visibility. 

• Category segmentation is the foundation of strategic sourcing. 

• Governance, supplier rationalization, and demand management produce sustainable 

value. 

ExiQ Enterprise Perspective 
ExiQ extends traditional strategic sourcing by integrating procurement, supply chain, 

governance, technology, organizational capability, and enterprise operating models into a 

single ExiQ’s Enterprise Operating System (EOS). Rather than measuring procurement 

solely by purchase price reductions, ExiQ measures enterprise value through EBITDA 



improvement, working capital optimization, supply continuity, risk reduction, and decision 

quality. 

Recommended Executive Roadmap 
1. 1. Establish enterprise spend visibility. 

2. 2. Normalize and classify indirect spend. 

3. 3. Build category strategies using TCO. 

4. 4. Rationalize suppliers and improve contract compliance. 

5. 5. Prioritize opportunities by value, risk, and implementation complexity. 

6. 6. Implement governance, KPIs, and savings validation. 

7. 7. Sustain improvements through continuous category management. 

Expected Outcomes 
Business Objective Enterprise Impact 

EBITDA Lower operating costs and improved 

margin 

Cash Flow Reduced working capital and inventory 

Risk Improved supplier governance and 

resilience 

Procurement Greater contract compliance and strategic 

capability 

Enterprise Value Repeatable value creation through 

disciplined execution 

Conclusion 
Indirect procurement should no longer be viewed as an administrative function. When 

supported by accurate data, governance, category management, and executive sponsorship, 

it becomes a strategic lever for enterprise value creation. ExiQ Consultancy's methodology 

expands on these principles to deliver measurable financial outcomes. 
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